SBD Guidance for Budget Increases

Reminders:  

Various budget increases are authorized by:

· Laws 2024, 2nd Session, Chapter 69, Section 3(I): “Pursuant to Sections 6-3-23 through 6-3-25 NMSA 1978, agencies whose revenue from state board of finance loans, from revenue appropriated by other acts of the legislature, or from gifts, grants, donations, bequests, insurance settlements, refunds or payments into revolving funds exceeds specifically appropriated amounts may request budged increases from the state budget division. If approved by the state budget division, such money is appropriated.”
· State statute creating an agency or fund

· Laws 2024, 2nd Session, Chapter 69, Section 13 (D): this section authorizes agency programs with internal service funds/interagency transfers or other state fund appropriations that collect money in excess of those appropriated may request budget increases in an amount not to exceed five percent (5%) of internal service funds/interagency transfers or other state funds appropriation contained in Section 4 of the General Appropriation Act of 2023.
· Laws 2024, 2nd Session, Chapter 69, Section 13 (E): this section includes additional agency-specific budget increases authorized by the Legislature. 

Except Temporary Assistance for Needy Families (TANF) and Workforce Investment Act (WIC) funds, agencies may freely request budget increases from federal funds, as long as there are existing grant agreements that support the increase.  

The 5% limitation in Laws 2024, 2nd Session, Chapter 69, Section 13 (D) does not apply to budget increases authorized pursuant enabling legislation. Please utilize the 5% worksheet found at http://budget.nmdfa.state.nm.us. 

The following justification format must be used for budget increase requests. Any BAR that does not follow this format or does not contain complete documentation will be rejected. Please do not omit any section, subsection or question on this form. If an item does not appear to be applicable, indicate this by placing an “n/a” under the item. Do not include unnecessary or redundant data such as internal interoffice correspondence, etc. Please submit all justification documentation in duplicate.

Please note: this section should be deleted and replaced with the agency letterhead.

I.
BAR IDENTIFICATION

BAR Type: Budget Increase

SHARE Budget Journal I.D. Numbers:

Initiating Agency:

Fund/Agency/Dept code:

Initiating Organization: 

II.
AGENCY CONTACT


Name:


Title:


Phone number:

III.
LEGAL AUTHORITY

Identify the specific legal authority governing this BAR, such as the General Appropriation Act, special bill, or state statute. If the statutory authority for the increase comes from a source other than the General Appropriation Act, please attach a copy of the relevant statute.
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For the citations of the General Appropriation Act, include the lowest level of authorization from the act (i.e., Laws 2022, 2nd S, Chapter 69, Section XX, Subsection XX, Paragraph XX, Page XX).

For separate specific legal authority, use the following citation: Section X-X-X NMSA 1978).  

If a special bill, please cite the law, chapter, section, subsection, and page number of the pertinent legislation.  

If the funding is federal, please cite Section 6-3-23(D) NMSA 1978 and also provide the Catalog of Federal Domestic Assistance (CFDA) number and the program title. 
Please see the list on the SBD website of the most common sources of statutory authority for budget increases and adjustments.

Please note: this section should be deleted.

IV.
BAR JUSTIFICATION

A. Purpose:

· What action is being taken?

· Why is this action necessary?

· How will the action being taken improve program performance?

B. Does this BAR support an increase in term FTE? If yes, how many and how will these FTE and the programmatic activities they are undertaking be funded in the long term? 

C. Is the action being taken in conflict with any limitation or does it support any requirement within the General Appropriation Act?  

D. What other sources of funds within existing appropriations could be used to cover this request?

E. What are the programmatic effects of not implementing this BAR?

V.
BAR DETAIL

A. Funding Impacts

1. Is this increase related to a one-time project?

2. If not, how will the increase to this year’s budget be funded in future years? 

B. If the source of funds is federal:

1. Does this increase reflect a new grant or a continuation of a prior grant? 

2. Does the grant require state matching funds and have those funds been already budgeted for this fiscal year?

3. Complete the Federal BAR Worksheet (see SBD website for the template) and attach it to the BAR narrative.  BARs will not be processed without this form.

C. If the source of funds is other state funds or internal service funds/interagency transfers:

1. Is this BAR subject to the five percent limitation?
a. If no, cite the specific statutory authority or appropriation language that exempts this increase from the five percent limit.
b. If yes, the spreadsheet for calculating the five percent limit and cumulative increase must be attached.

2. Does this increase reflect a new program effort or a continuation of an existing effort?

3. Is this increase related to a one-time project? If not, how will the increase to this year’s budget be funded in future years? 

4. Are there matching requirements and have funds been already budgeted for this fiscal year?

5. Is the revenue being budgeted a projected amount or has it already been received?

6. Please complete the following reconciliation:

Total estimated revenue for current fiscal year

Amount already budgeted in the current fiscal year 

Requested increase

Balance 


If the source of funds is fund balance, provide a fund balance reconciliation form.

Note that if the original source of transferred funds being brought in to increase the budget is federal, the appropriate revenue code is 499505.

VI.
REQUIRED ATTACHMENTS:

A. If the source of funds is federal, include a copy of the notice of grant award or other evidence of federal participation.

B. If the source of funds is another state agency, include a copy of the Joint Powers Agreement, Memorandum of Understanding or grant award and the approved account transfer order.

C. If the source of funds is fund balance, include a reconciliation and verification of available, unbudgeted/unobligated fund balances. (i.e. June 30, Trial Balance, Fund Balance Reconciliation Form.)

D. If the source of funds is other state funds, provide evidence (i.e., deposit slips, transfer orders, etc.) that the additional revenue has been earned, or include a projection of anticipated earned revenue for the fiscal year.
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Once the applicable attachments (A, B, C, or D) have been identified the other sections should be deleted and the items renumbered. 
Please delete this section.
